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THE TOWN OF MILLS RIVER

2020 Visioning — Budget Session
Friday, January 31, 2020

Review — Town Manager (8:00 am)
e Purpose
e Goals
e Expectations

Farmland Preservation — Kieran Roe, Conserving Carolina (8:05 am)
Break (9:30 am)

Committee Structure — Town Manager (9:45 am)
e Purpose
e Authority
e Membership

Pay Classification & Compensation Study — Town Manager (10:15 am)

Land of Sky Regional Council — Town Manager & Land of Sky Staff (11:00 am)
Lunch (11:30 am)

Questions & Review (12:15 pm)

Branding & Community Character — Town Manager (12:20 pm)

Brainstorming (1:00 pm)

The Town of Mills River is an equal opportunity provider
Voice (828) 890-2901 =  Fax (828) 890-2903
www.millsriver.org



